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Monutuka AO "HMO MM - Manoe KoHctpykTopckoe Bropo™
B obnacTtu kavyecTBa Ha 2018-2020 rr.

Muccuss AO «HIMNO MM MKB»: lNMpennpuatve rapaHTupyeT 1M obecneymBaeT 3akasvumkam
NoNHOE COOTBETCTBME BbIMyCKAeMOW MNpoAyKUMM U npefocTaBnsemMbix ycnyr obsizaTenbHbIM
TpeboBaHusAM 3aKoHOAATENLCTBA, HOPMATUBHO-TEXHUYECKOW AOKYMEHTALUW, NPUMEHUTENBHO K
YCIIOBUAM 3aKMoYaeMblX JOrOBOPOB U KOHTPAKTOB.

O6nacTtblo NPUMEHEHUA CUCTEeMbl MEHEeMKMEHTa KauvecTBa SBMSIETCA OCHOBHas
AesatenbHocTb AO «HIMO MMV MKB», a umeHHO co3gaHue, MOHTaX, MOAEPHU3ALMUS, PEMOHT U
obcnyxmBaHne TEXHONMOMMYECKOr0 W UCMbITAaTENBHOIO OBOOPYLOBaHUA, BBINONIHAEMblE B
NHTEepecax pakeTHO-KOCMUYECKON oTpacnu, B TOM vucne u no ocygapcTBeHHOMY 0OOPOHHOMY
3aKasy 1 3aKasuukoB B Apyrux obnacrsx.

Crparernyeckumu uenamu AO «HIMO MM MKB» asnsawTcs:

e noggepxaHue penyTrauum HagexHoro nponssoanTenst obopyaoBaHus;

e noaaepxxaHue YCTOMYMBOro UHTEpeca, JoBepuss noTpebutenel u yaoBNETBOPEHWE €ero
TpeboBaHUI N OXUAAHWNIA;

e ronHomMacwrabHoe npuMeHeHue WMHMOPMALMOHHBIX U KOMMYHUKALMOHHBLIX TEXHOMOMMIA BO
BCEX MpoLueccax XU3HEeHHOro Lukna npoayKuuu;

e npuBMIeYeHne noTeHumana Kaxaoro paboTHuKa K npoLeccy co3gaHnsa NpoayKumm;

e OWCK N OCBOEHME HOBbIX PbIHKOB CObITa HeCTaHAaPTHOrO 060pPYAOBaAHUS U TEXHOMOMI;

e MOWUCK HOBbIX BUAOB AEATENbHOCTM 00LeCTBa;

e paspaboTku, npegycmaTpuBaloLLe UMNopTo3aMeLLEHNE.

Llenn koHkpeTusuposaHsl B [NMpunoxenun «Lenn AO «HMO MM MKB» B obnactu kavyecTBa
Ha 2018-2020 rr.»

I heKTUBHOCTL BbLINONIHEHWE CTpaTerMYecKUx 3agay exerogHo U3MepsieTcs
KONM4eCTBEHHbIMU U Ka4eCTBEHHbIMU NOKa3aTensiMu:
® COxpaHeHue obbema NPOoeKTHON NPoAyKLUUM K NponssoacTBa obopyaoBaHus Ha ypoBHe 2016
roga;

e yBenuyeHue Ha 5 % [onun BHOBb NPUBIIEYEHHbIX 3aKa34ynKoB - OT UX 0OLLero yncna;
e peanusauus NPOEeKTOB MO HOBbIM BWAaM AeATenbHOCTM, NOATBEpPXAaemasl AByms U Gonee
HOBLIMW JOrOBOpPaMM;

OcHoBHbIe HanpaBrieHUs AeATeNIbHOCTU OpraHu3auuu B o6racTi KavyecTsa:

e oOlLeHKa W npefoTBpalleHMe PUCKOB, KPUTUYECKW BIUSIIOLMX Ha BbINONHEHME MUCCUU W
cTpaTernyeckmnx 3agad, CToaWwmx nepes npeanpusaTnem.

® MOATBEPXAEHNE KOMMNETEHTHOCTU U MHCPOPMUPOBAHHOCTU NepcoHana.

e COBEpPLUEHCTBOBaHWE OpraHn3aUMOHHON CTPYKTYPbl OpraHn3auuu;

PykoBopacTBO opraHusaumm 6eper Ha ce6s OTBETCTBEHHOCTh 3a:

e peanusauuio MonuTnknM n Uenen B opraHusauun n obbeanHEHNE YCUuii Bcex pabGoTHUKOB

05 € BbINONHEHNS COOTBETCTBEHHO TEKYLLMM YCNOBUSIM,

e BHEOpeHVWe pUCK-MeHeIXMeHTa W [OKYMEHTUPOBAHME WHMDOPMaLMK, pa3BUBaIOLLEN
opraHusaumio;

e onpefenexHvie, perynspHblin aHanus v ynydweHue npoueccoe CMK;

e aKkTyanusauuto obnactu npumerHeHus CMK.

e koopduHauuto CMK npeanpusaTus B coctaBe UHTErPUPOBaAHHOW CTPYKTYpPbI;
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